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The FIZA Social Wefre Organizaion sha fuish o S3BHC such fomaton rltng (o th Senvices and e
Programmed s e SBBHC may fom e o e reasonabyrquest.

504 Confidentialty

Except wih the priorwrien consent o the SBBHC, th FIZA Socal Welare Organizaton and is Personel shal
ot at any ime commurical o any perso orentty any confdental normatin discosed f them for e pupose.
ofthe Sevies,nor shall e FIZA Socal Wellare Organizatn o s Persomnel make pubic any informaton as o
e recommendations formulated inthecourse of o a atesultofhe Senvices,

505 Indemnifications

(9 FzA Socil Wetare Organizaon hereby nderifes, profects and defends at FIZAS own expense,
SEBHC, 5 agents and enploes, from and aganst any and al acons,clins, 0sss r damages arsng ot of
any vianiacon comite soly by he FZA n the couse of th Senvces, of any legal provsios,orany
rights f i pates, i especof eray propert ihts,copyh, o plents .

(b)__In addtion o any by FZA Socal Wefae Organizaton shll a i ow cost and espense, upon request
of SBBHC, re-perfos the Senices in the event of FIZA' faiure o exerise the skl and care equired under
Secton 501(a).

The above provisions shal mtats mutandis be appicabl o the SBBHC.
506 Propristary Right of the SBBHC in Equipment and antiqites found under soil
(6) A materal procure from SBBHC funds shall be maintained n good concion by te FIZA.

(5) Al matrisl equiment & vehices requited by FIZA for this projectwil be procued i accordance wih the
Governments uideines and pocy o procurement. Al tases and dute, i, shal be payabe by FIZA a5
per Govermment pocedures.

(¢ Proprey igts relatng o any mateil btained during excavaton of soilsuch as antQuies, oIS of
anciet civiizaon o any other precious e o ems shal not be damaged or isturbed and those shal
be the property of goverment.

507 Propristary Rights ofthe SBBHC in Reports and Records

AN repos and elvant ot such a5 maps, dasyas, lans, st and upporting ecocs o e
compled o prepared i h course ofha Senices shl b conidenaland shll b h abso propeyof o
SBEHC. The FIZA agress fo delher i hase matrls to he SIBHC crng and upon compiton o tis
Agreemen. The FZA may rfa a copyof sch data ot shll ot us e same o puposes neaed o his
Gontctiout prrwriten gprova o he 68

508 Insurance
(8)  The FiZA Socil Welfre Organzaton shal ke outand maintain adequate profssional lbiktynsurance

5 well s adeauate insutance aginst i party abity and 0ssof or darmage to equipment putchased in whole
orin partwithfunds prvided byt SBEHC

(b) The SBBHC undertakes noresponsiiiy nrespect ofany e, healh, acident,ravel and othr nsurance
‘which may be necessary or desfable for the FIZA's personnel or sub-coniracors and specialiss associated vilh
he FIZA o hepposs of th Sevces, oo anymembers of ayfamiy of ay such parsgn

By
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FIZA Sacal Wellare Organizaton shall rovide montl, quaery and annual progrss feports o & tequiar basis
1ohe Prject Director, SBBHC incuing al technical rpors.

Al conespondence (genera) from FIZA 10 the SBBHC and f ne departments shall b in Engish and o th target
‘communitesin Sidhi/ Urdy

510 Audit

FIZA shal provide iancial repot dly aued by s extemal auors approved by SBBHC.

511 Third Party Monitoring

SBBHC may undertake ti paty montoing of the physical acthites of the Pojectat s own cost o te basis of
indicators o be mutually decided between the wo partes,

ARTICLEVI

Genera Provisions.

601 Termination of the Conract by the SBBHC and FIZA
() Either paty may by advance writen notice of 60 days o the aer ary teminate the Contact

() In case terinaton nolce s been scived by either part, FIZA shalnot incur any expendivre except
essental ecuring expenditres t the conract s erminaed. FIZA shall retum baance unspent amount
1o he SBBHC and seteal acoouns wihn 30 daysof the expiyof the teminaton notice percd

502 Settementof Dispute

Any ispte o diference arsing out of the Contactwhich canat be amicably seted batween te partes shallbe
fial setted under the Rules of Concilaon and Arivabon by one or more arbirators appoinied by mutual
agreement there-under. Tre Arbiraton shatake place i Karachi. The resulting awerd shal be fal and bining
on bot the parte and shal be i e of any other ramedy.

509 Force oure

a) I either pary is temporarly unable b reason offoce majeure o the laws o regultons of Pakistari 10
mest any of s obligaions under the Contract and f such pary givs fo the olfer pary writen nctce o the event
it fourten (14) days afer s occurence,such abigatons of the pary a i is nable o pefo by reason of
the eventshal be suspended or a5 long as the inabily coninues.

(6) Neither pary shall be bl 0 the othr pary frlss ordamage sustaned by such oher pary arsing fom
any event o dlaysarising fomsuch event.

6 The tem force mejeus’, as employed heren shal means acts of Al (su), skes, lockous or other
industral disurbances, acs of the public enemy, wars, blockades, insurecton, it epdemics, andsides,
‘arthquakes, stons, ghtning, foods, washouts, civl disturbances, explosions, ulingness of the communty,
and any obher simiar events, not withn the canirol of ether party and which, by the exercis of due dlgence
neither pary s ableto overcome.

504 Varistionof Contract
The Conract may be vared by agrement bfneen th pare. A such variators, ncding variaios i the cost

estinles and in the amount specifed above, shal be n witng signed by the dy authorzed representatives of
the parties. .
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ARTICLE VIl

Effective Date; Miscellancous.

7.01 Effectiveness

The Contractshallbecome efecive upon the e naice i given 1o proceed with the Senvices under Secton 1.02
and shall be n fulforce un the Senvices and a paymens there-o have been completed and a such ime the
paries hee o shall be mulally released fom ai cbigatons hereunder. The conrec shal be for a perid o four
months ending in May 2010 or which ever i earter. The compleon dae of confrect ma futhr be ciended for
the o which a witen request vithjustfcaion shal be fuished by FIZA to SEBHC and such
dates o be mutually agreed upon by both e partes.

7,02 Authorized Representatve.

Any acion required o pemited o permited 1o be aken, and any document reuird o permied o be exected,
under this Contract, may be taken or executed on behal of the FIZA by the Criel Execuve Offcer of his
designatedrepesentativ and on behalfof the SBBHC by s authorizd e

7.03 Noticsor Requests

Ay ot or requestrequied or parited 1 bo gven or mads under tis Contrac shel be in witng in the
Engish language. Such note of request shall be deemed o be duly gven or mado when it shal have been
delvered by hand, mai orcabe o the pary 0 whih i s requied o be iven or made at such pary’s address
‘Specified beow, ot at such ot address as either party may speciy n writng.

704 Tases.

Al tas 25 lvied by FederalProvinia govermment wil be recovered at souce, atemaliely FIZA have fo
produce an exempton fom CBR o tha fec.

For SHAHEED BENAZIR BHUTTO HOUSING CELL (SBBHC):

Name: SYED MANZAR ABBAS, DIRECTOR TECHNICAL, SHAHHED BENAZR BHUTTO
HOUSING CELL

Aatress: Mezanine Foor, Beaument Paza, Near PIOC House, Karachi

Phone. 920019204178 Fax. 0215680117

s
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TERMS OF REFERENCE FOR SERVICES

In rder to nderae the prject 10 constuct 200 housing unis at viage, Dt Thaparar, Staneed Benazr Bhuto
HousingCelrquies senviesofa v Sty Organzatn FIZA Socil Wellae Organization).

Cancrs ot bealoved otk s ek e rcty o ogh sieing
Houses il b consiructed b e benefiais amsehes on s ap b

Senefiario iz i o land o s s

FIZA Sl WolreOrganzaon il provdehesproved desnofhouse o e bareciis
FZA Socil Wellre Organzaion wilsecily mobiz th oy,

FIZA Social Wellare Organization wil forn one or more Commundty Organizaons (COs) for this purpose and
canyout al funcions Brough active involvement COs.

FIZA Social Wollare Organizaon vil be responsile for the implementaton and overal prject management,
Supervision on procurement process, maintainng fecod of expendures and fimely complton of the projct
aclvbes.

FIZA Social Wellare Organizaton il mpart irsining 1 the peopl from the beneficiary vilages as mason and
siled labour i accordance with standar rles and procedures fo il enhancament. The process of raning wil
continse, hroughout the project period s the aned masons wilaso provide on the ob raining o otner people

They wi aso inprt ainng o the benefcarie for th maintenance f thelrown houses afer compietion.
Fundsfor puchase of material and constucton of houses wilnot b given o FZ4 Soca Welare Organizaon

‘Cheques will b made ou i the names of benefciries o instament bass and delvered o bereiares by FIZA
Social Wellare Organizaon

Beneficiaes also conibute i the fom of unsidled labour, However FIZA Social Welfre Organizatn wil not
colctany cash what so ever i feu of labour from benefcary.

Grant fo consiucion of houses il b Ssued (a per te estmated cos of a singe house Rs.2, 34 600 nfour
insalments. These cheques wil be issued to e benefisarie tiough FIZA Socil Wefire Organzaton on ther
ecommendaton.

FIZA Socia Welfare Organizaton wil motale benefiiary to provide unskled labur vluntarly.

‘SBBHC wil arange grantn aidfor beneficiaries on bhalf ofthe Govemment.

FIZA Socil Weltare Organizaon il be responsilefo disbursement of gant o th benefciary thorough a set
procedure, however, they il get pprova of the sad procedure from SEBHC and il recommend to SEBHC for
Issuance ofntalment o the,

Grant il be disbursed o e nfour o e however FIZA Social Welare Or
il beresponsiblefor blaning approval fom SEEHC aboul he numberof stalments

FIZA Social Wefare Orgenizaon vl ensure that a amounts have been ulfzed by the communiy, before release:
ofnextintalment orgrankn-a 1 the benefcary famiis.

Benefiary wi uiize the grant for procuremen of maleral. FIZA Social Wellare Organization will monitr the
procurement of maleral at a sages

FIZA Socal Welfare Organization wil ot sulet any work o any contacor withinorout sid the ilage.

FIZA Social Wellare Organzaton wil faciate benefciaies and sticty monior the process and ensure

procurementof good quaty cosiructon mateia, o
S

b e M=
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A suffcient numbers of Engineers/ Sub-Engineers il b deployed by FIZA Socal Wefare Organization a the sie
forreguar vighancel moniing

FIZA Socil Wefare Organizaton's experienced and quafled Engincers wil provide techice assistance o the
benefiar in constction o isher house

FIZA Social Wellare Organizaton's Engineers il supenise the prject to ensure that the consinucion work s
beingcanied cut i accordance ith he desgn and specication.

FIZA Socal Welare Organizaon' Engineers il ensur standarized execuon of vk and stop the workf hey
observe any substandard practces. In such casesthey il recommend not o release uthe nsaiments,

FIZA Social Welere Organization il arange reguar mestings it the COs and montily reports vl be subited
1o SBBHC.

‘Gonstrcton work shal be caried ou sty i accordance with standard Enginering practes intemationally
acceplable.

FIZA Social Welare Organizaton sha fuish  Work P ncluig dtaed fomation i naratieform and with br
dagans

FIZA Social Welfare Organzaton wi subri gt reor o SBBHC showing progress anddeviaion forn plars,
schedue, dosns et any.

O sasfacory compleon of eac hous by he bengciary faies he GO shal i completon cortfcse
Inanycase 1o escalaion shal b aowed

FicaT! o RoOM HoL ToLET 5!

Benefciares il constrcthouse asper designat annexure- A, ol at anerure-B & kichen a ey .
‘Speciiaton of asingle house il as foows:

1. Load bearing stucture it Giderand T-on oo incucing oo s,
2 Foundaton of wal 2-0' 0-4'sizs with sone blast, fst siept-6’C.0"second sep 119" of

Bick Masony
3. Foundation of pilar 20" x 04" sze stone bast,with frs tep size 2-0' 05", second slep of 1=
£33,

4. Supersiulure, wallof " thick and eigh f 11 Pakka good qualtyBick works wih 14 cement
mortars. Masonsy o veranda 1.2  tick and hight 105 .

Floaring, base 1:48 PCC, &'k andtop1 24 PCC, Ztick.

Tolets wilh W.C and soakpt s per desin al amerure -5

M framing (18 gage for Doors & Windows with sandard woaden panels.

Wit washing a wals and painting on doors, windos, Girers and T-ron.

DPC of 2 thickness with walr proofing (plast sheet)

Suiphate ResitantCament shall be used p o Pl vel.

Intemal pastr on wal 12 tic 1:5 rao Cement bortar, gouting and pintng on ouer wal wih

same rato.

12.. Houses il be constucted ina clstr offour houses wih common valls.

Yo
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PERSONNEL

DETAILS OF PERSONNELS TO BE DEPLOYED AT DISTRICT THARPARKAR BY FIZA

SOCIAL WELFARE ORGANIZATION

1. M Luke Higs
2. M Mabammad Raza

5. M Ghulam Abbass

4 MeNazar Abbass

5. Mr Agha Ghulam Mokiudin
6. Ms Shazia Ansr

7. M Hassaan Abmad

8. Mr Nayyer Abbass

5. Mrlmdad Khan

10,Me Arshad Hossain

1. Miss Mamoona

12, M Tsmail

Project Manager

Co Project Manager
Civil Engineer

‘Town Planner

Manager Quality Control
Manager Accounts
Assistant roject Manager
Supervisor

Supervisor

Supervisor

Public Relation Offcer

Assistant

Ay

Page (130115)
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AopendinC
FEEICHARGES FOR PROVIDING SERVICES TO SBBHC

FIZA SOCIAL WELFARE ORGANIZATION will charge thei service charges , as defined in Appendix A @
R, 64501 = pr house, a5 pe schedule of payment defined in Appencix D.

Aopendcd
'SCHEDULE OF PAYMENTS

PAYMENT STAGES Amount(PRs:
b On commencing physica actvies 2%

i Aferrlasoof it ntalont of grnt ot boncirs 20%
5 Aforroaseof Second ntlent of gant ot benefciaries 0%
- Aferrolaso o T ntalment of grn ot bonefiaries 15
V- Aferrlase o Fouth nstlmetof gt ot bonefiares 15%
\i Oncompitenafthe pject 0%

A fnancial accounts and statements shallbe expressed i Pakistan Rupees.

ny advance payments made to FIZA Socal Wellare Organizaon wil be adjusted by the SBBHC against the

Stlements of expendiur recsvedfom them

Page(140115)
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AAGREEMENT
Boten

‘Shaheed Benazi Bhutto Housing Cell
‘Govemment of Sindh

-
FIZA SOCIAL WELFARE ORGANIZATION.
-

CONSTRUCTION OF 200 LOW COST HOUSING
UNITS AT DISTRICT THARPARKAR SINDH

Ot ey, 2010
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&) The advance payments wil be adjusted by the SBBHC against the statemenis of expendiure feceived
fom FIZA Social Wellare Organizaton.

Finalpayment shll b made ony on rceiptof the finl repartabout completonofhe project submited by
Fiza Socal Wefare Organization an appoved as satsactor by the SBBHC. Any amount whih the SBBHC has
paid or caused 1o be paid n accordance wh tis Secton in excess of the costs acial incured shall be
Teimbursed b the FIZA o the SBEHC within 30 days afe rcsipt by e FIZA o a nofie hereol.
G Al payments rlaing fo the senice charges under this Agreement shal bo made o a designaed bark
‘ccount of he FIZA Socil Weflare Organizaton which wilbe noffed by FIZA o SBBHC.
304 Additional Work
Ifinhe opiionof the SBBHC and FIZA Social Welfare Organizaton, i s necessary tocary out eny work ouside
ofthe Temms of Reference fo the purposes o the Projec n addiion (0 the Servies, the FIZA, wih the pror
‘uthorizaion of the SBBHC i wiing shallcany ut such aditonal work and charge onthe same bas's s fo the
Senyces in s areement.
ARTICLE Y
Undertaking of the SBEHC.

401 Other Pivleges and Exemplions.
The SBBHG wil make a utefos to ensure:
() Provision of basi inormaton to enable FIZA Social Welfare Organizaton to perfom theic servies

smoothy;and
(6 Issuance of nsrctionsfo ofials, agens and representativesofthe Goverment s may be necessary of

Senvces.

‘aproprat for the prompt and efecve’
(¢ Gualty conrlover the material used by the eneficiaris forconsicton ofthei houses.

ARTICLEV.
Undertakings ofthe FZA Social Welfare Organization.
501 General Standard o by the FZA Social Welfae

(o) FiZA Socal Wellare Organization. shal cay out he Senvces as per terms o rference at Appendix:A
with due digence and effcency, and shall exerise such il and care i te perfomance ofthe Services as S
consistent ith recogized professiona sandards.
() FizA Sodal Welare Orgenizaion wil formulte appropriate stalegis for nductng personel in the
Project and make adjusments n posiion and equipment based on acua equiement of he Pojec o need basis,
butwihpririntinaton 0 e SBBHC.

(6 The FIZA Soca Welae Organization shall ct a f mes 50 s o proectthe nferet of e SBBHC and
wiltake f reasonabl steps o keep 3 expenses o minmum,consistent wih sound management practces

(@) FizA Soca Weltare Organization wilake appropriate sleps o faciiae  assist gue the benefciares n
‘geting constueon materialfor thei own houses 3 pe he requied standard.

502 Records

FiZA Social Welfre Organzaton shal keep accurate and systematc reords and accounis n fespect of the

‘Senices i suchforn and deal 2 s customary n the profession and s shll e suficient o estalish aocurately
hatthecost and expendiures refrred 01 A I have ben duly ncured.
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